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Virginia Department of Education 

School Division/LEA ARP ESSER Spending Plan 

 

Introduction 
 

On October 24, 2022, Governor Glenn Youngkin and state education leaders presented to the public a 

summary of the 2022 National Assessment of Education Progress data for Virginia. The data indicate that 

Virginia had the most significant declines in reading and mathematics in the nation. Our Commitment to 

Virginia’s Children is a seven step action plan to reverse the downward path of declining achievement 

and ensure that all children in Virginia have the tools and support structure to get back on track.  

 

In Action Seven of the action plan, Governor Youngkin challenges school divisions to spend all of their 

remaining Elementary and Secondary School Emergency Relief (ESSER) funds on proven efforts to 

recover learning like: supplementing learning through instruction before school, after school, on 

weekends, and in the summer; providing direct support to families to access tutoring; extending the 

school year; and rewarding those teachers and schools that make the greatest impact on student learning 

with performance bonuses. Action Seven also directs the State Superintendent of Public Instruction to 

require all school divisions to reengage the public in consultation and to update their American Rescue 

Plan (ARP) ESSER spending plans, as initially required by federal regulation, by December 31, 2022.  

 

To meet the requirement to update the ARP ESSER spending plan, each school division/Local 

Educational Agency (LEA) must complete all sections of this template. The completed template must be 

made publicly available on the LEA website by December 31, 2022. The Office of Federal Pandemic 

Relief Programs will monitor the public posting of updated plans on LEA websites and the alignment of 

updated plans with LEAs’ applications for ARP ESSER funds. Questions about this template should be 

directed to vdoefederalrelief@doe.virginia.gov.     

 

Section 1: General Information 
 

A. School Division/LEA Name  Prince Edward County Public Schools 

B. Division Number   073 

C. Contact Name   Amy McClure  

D. Contact Email    amy.mcclure@pecpsk12.org 

E. Contact Phone #  434-315-2131 

F. Amount of ARP ESSER funding allocated to LEA: $7,064,263.73 
 

Section 2: Transparency and Accessibility 
 

A. LEA webpage where plan is posted (provide URL): https://www.pecps.k12.va.us/news/covid-

19_information_page 

B. Describe how the plan is, to the extent practicable, written in a language that parents can 

understand, or if not practicable, will be orally translated for parents with limited English 

proficiency:  Upon request, a parent with limited English proficiency who is in need of 

translation of the plan, may contact Ms. Le’Tina Giles, Family and Community Engagement 

Specialist, at 434-315-2100 or letina.giles@pecps.k12.va.us 

 

C. Describe how the plan will be provided upon request in an alternative accessible format to a 

parent who is an individual with a disability: Upon request, a parent who is an individual with 

https://www.governor.virginia.gov/newsroom/news-releases/2022/october/name-941581-en.html
https://r20.rs6.net/tn.jsp?f=0014JjpKDiHKHC0oHBGsT7bS4JnO-VNzCIKQ567cgPduTGPsKN9SpZbclmMxtxFuIb54w7UmO5skHFOttgRwVOnusFmKFmhULaicTyrRQPvNWsOJB2cR2V9xH38S70awF2iWp68DPA-tUUBGxrzRIdwbudI_39XJ5cN0g3XT6brSf3eImZOdTK8un76pj7gKkc4GAJw2_FTCjMi6zO3H8PnkESzY9vXi-yNT3cHC2FszYR6TxxUZirYEH5X5j6AMeJu7hoNaX8Keb0=&c=9rYmE4EWP6YpHezmFHNeOEPAuiZihCO4I_BTLS9XkM8E9Tvd3zG2Cg==&ch=w-YC4b5DSArReKDAhxjxqkPEnIgScwD9NiGF4Cukm_Gyo6hYhopKwg==
https://r20.rs6.net/tn.jsp?f=0014JjpKDiHKHC0oHBGsT7bS4JnO-VNzCIKQ567cgPduTGPsKN9SpZbclmMxtxFuIb54w7UmO5skHFOttgRwVOnusFmKFmhULaicTyrRQPvNWsOJB2cR2V9xH38S70awF2iWp68DPA-tUUBGxrzRIdwbudI_39XJ5cN0g3XT6brSf3eImZOdTK8un76pj7gKkc4GAJw2_FTCjMi6zO3H8PnkESzY9vXi-yNT3cHC2FszYR6TxxUZirYEH5X5j6AMeJu7hoNaX8Keb0=&c=9rYmE4EWP6YpHezmFHNeOEPAuiZihCO4I_BTLS9XkM8E9Tvd3zG2Cg==&ch=w-YC4b5DSArReKDAhxjxqkPEnIgScwD9NiGF4Cukm_Gyo6hYhopKwg==
mailto:vdoefederalrelief@doe.virginia.gov
https://www.pecps.k12.va.us/news/covid-19_information_page
https://www.pecps.k12.va.us/news/covid-19_information_page
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a disability as defined by the ADA may be provided with the plan in an alternative accessible 

format by contacting Ms. Le’Tina Giles, Family and Community Engagement Specialist, at 434-

315-2100 or letina.giles@pecps.k12.va.us 

 

Section 3: Opportunity for Public Comment 
 

A. Describe how the LEA provided the public the opportunity to provide input on the updated 

ARP ESSER spending plan since initial submission in August 2021, with emphasis on the 

2022-2023 school year.  The initial PECPS ESSER Spending Plan was posted on the school 

division website to make it available to the general public.  Members of the public were invited to 

comment and/or provide input on the plan by doing the following: 1)The  public has the 

opportunity to speak on non-agenda topics at the monthly Prince Edward County Public Schools 

School Board Meetings 2) phoning the School Board Office at 434-315-2100 3) Emailing 

comments to amy.mcclure@pecps.k12.va.us, 4) Mailing comments to Amy McClure at Prince 

Edward County Public Schools, 35 Eagle Drive, Farmville, VA 23901 5) Complete the ESSER 

Spending Plan Survey.  The survey was sent out via email, push out notification, and on PECPS 

social media platforms.  Students, Families, Community Members, all PECPS staff, Advisory 

Committee members, and other stakeholders were given an opportunity to complete the survey. 

 

B. Describe how the LEA took public input since August 2021into account. Any public input 

that has been provided for the ARP ESSER Spending Plan has been reviewed and discussed 

among division level leaders and changes were made as deemed appropriate and necessary.  

Members of the local Board of Supervisors, who were updated monthly, were also supportive of 

the school efforts to use the additional ESSER funding for supplementing local funds. 

 

 

Section 4: Consultation with Stakeholders 
 

Describe how the LEA consulted with each stakeholder group below. If a stakeholder group is not present 

in the LEA, indicate Not Applicable in the description of consultation conducted. If the LEA conducted a 

survey as a consultation method, provide a summary of the survey results as an Appendix to this spending 

plan.  

 

A. Students 

Description of consultation conducted. Students has the opportunity to access the Spending plan 

and make comments.  The Coordinator of Federal Programs met with students during their 

history classes.   

Uses consulted on.  Students were able to express opinions on all facets of the plan. 

Feedback received. Students were in favor of the new Chromebooks, bottle filling stations, 

tutoring opportunities on Saturdays – especially for students that have afterschool sports and 

cannot attend after schools.  Students would like to see more credit recovery classes offered and 

bullying prevention programs.   

 

B. Families 

Description of consultation conducted Families were able to hear the presentation regarding the 

ESSER spending plan at School Board meetings when updates were given to School Board 

mailto:amy.mcclure@pecps.k12.va.us
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members. The plan was also available to families on the division website. The spending plan was 

also shared with parents serving on the Parent Advisory Committee. 

Uses consulted on. The entire plan was posted online and a survey was conducted for review and 

comments. The Chairperson of the Parent Advisory Committee reviewed contents of the plan 

with parents/family members on the committee. Parents/Community members were allowed to 

comment at School Board meetings. 

Feedback received. Feedback from families was limited, concerns were expressed regarding the 

use of ESSER funds for mental health supports for students. 

 

C. School and district administrators including special education administrators 

Description of consultation conducted. Central Office administrators collaborated on the 

development of the ESSER Spending Plan in conjunction with school administrators. Central 

Office administrators included the Superintendent, the Assistant Superintendent, Director of 

Student Support Services, the Coordinator of Special Education, the Coordinator of Teaching and 

Learning, Coordinator of Family Support Services, Coordinator of Technology and Assessment, 

and the Coordinator of Federal Programs. Principals and Assistant Principals at each school 

reviewed the plan and provided input. 

Uses consulted on. Input was received on all aspects of the plan to ensure that funds were 

prioritized to combat student learning loss and to ensure equity of expenditures including for gap 

groups. 

Feedback received. Since all administrators had an opportunity to provide input, members of the 

administrative team were very receptive to the plan. They voiced approval of additional staff to 

provide instruction to combat learning loss, professional development for teachers to improve 

instructional strategies, Chromebooks to support remote learning, and equipment to mitigate 

COVID-19 spread. The Director of Student Support Services requested additional buses to help 

maintain social distancing, as well as fuel to operate the buses; these were also added to the 

budget. 

 

D. Teachers, principals, school leaders, other educators, school staff, and their unions 

Description of consultation conducted. All faculty and staff members had online access to the ESSER 

Spending Plan and had an opportunity to review and comment. Each school has a School Leadership Team, 

which provided input on ways to implement portions of the grant depending on their specific roles and 

areas of expertise. PECPS has no unions. 

Uses consulted on. Input was received on all aspects of the plan to ensure that funds were prioritized to 

combat student learning loss, to ensure equity of expenditures including for gap groups, and to maintain a 

safe and sanitary school environment. 

Feedback received. Input was generally given to supervisors who reported to administrators. There was 

agreement that items on the budget were needed. Student mental health and safety were identified as areas 

needing attention. Custodial staff members needed items for sanitizing, which would mitigate infectious 

diseases and therefore improve student attendance.  

 

E. Tribes, if applicable 

Description of consultation conducted. N/A 

Uses consulted on. N/A 

Feedback received. N/A 
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F. Civil rights organizations, including disability rights organizations 

Description of consultation conducted. All organizations including the SEAC advisory committee 

had online access to the ESSER Spending Plan and had an opportunity to review and comment.  

Uses consulted on. These organizations had the opportunity to comment on any aspect of the 

plan, but especially on the parts concerning combating learning loss for gap groups, including 

minorities and students with disabilities. 

Feedback received. Members of these organizations seemed to be in agreement with uses of the 

ESSER funds. 

 

G. Stakeholders representing the interests of children with disabilities, English learners, 

children experiencing homelessness, children in foster care, migratory students, children 

who are incarcerated, and other underserved services 

Description of consultation conducted. All organizations including the SEAC advisory committee 

had online access to the ESSER Spending Plan and had an opportunity to review and comment.  

Uses consulted on. These organizations had the opportunity to comment on any aspect of the 

plan, but especially on the parts concerning students with disabilities, English learners, children 

experiencing homelessness, children in foster care, migratory students, children who are 

incarcerated, and other underserved services. 

Feedback received. No specific feedback was received. 

 

H. Community based organizations, including partnerships to promote access to before and 

after-school programming 

Description of consultation conducted. All community based organizations had access to the 

ESSER Spending Plan via the division website or by attending a meeting of the Prince Edward 

County School Board. A survey was administered  

Uses consulted on. These organizations were given access to the entire plan, but were primarily 

interested in before- and after-school programs. 

Feedback received. No specific feedback was received. 

 

I. Early childhood education providers and families, including partnerships to ensure access 

to and continuity of care for families with children of different ages, particularly as they 

transition to school 

Description of consultation conducted. Prince Edward County Public Schools has no specific day 

care center, although a few parents do have babysitting services in their homes. However, STEPS 

manages the local Head Start program, providing education services to Pre-kindergarten 

programs for low-income students. A member of STEPS serves on the Steering Committee, 

where the plan was presented. 

Uses consulted on. Members of STEPS could comment on any portion of the grant. 

Feedback received. No specific feedback was received. 
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Section 5: Addressing Learning Loss (recommended to be 100% of an LEA’s remaining 

allocation and must be at least 20% of an LEA’s allocation per federal statute) 
 

Section 2001(e)(1) of the ARP Act requires each LEA to use at least twenty percent of its formula funds 

to address the academic impact of lost instructional time (learning loss) through the implementation of 

evidence-based interventions. Governor’s Challenge: in Action Seven of Our Commitment to Virginia’s 

Children, Governor Youngkin challenges LEAs to spend all of their remaining Elementary and Secondary 

School Emergency Relief (ESSER) funds on proven efforts to recover learning, such as: supplementing 

learning through instruction before school, after school, on weekends, and in the summer; providing 

direct support to families to access tutoring; extending the school year; and rewarding those teachers and 

schools that make the greatest impact on student learning with performance bonuses. 

 

Describe how the LEA identified learning loss, including among student groups most likely to have 

experienced the impact of lost instructional time such as students from low-income families, 

students of color, English learners, children with disabilities, students experiencing homelessness, 

children in foster care, and migratory students:  Prince Edward County Public Schools defined 

pandemic learning loss as a regression of skill development in core areas due to instructional loss of time. 

Specifically, learning loss is evident through identified achievement gaps and regression, decreased 

attendance rates, a decline in student grades, and/or lack of credit attainment for graduation requirements 

(high school only).  Prince Edward County Public Schools identified areas of strength and weakness as 

well as learning loss among all students in multiple ways, which included diagnostic assessments in 

literacy and math, state level tests and growth assessments, common assessments in core subject areas as 

well as formal and informal assessments conducted at the building and classroom level.  Screeners 

included PALS tests, I-Ready, SOL tests and growth assessments.  Students benchmark tests were also 

examined.  Data from these assessments was and continues to be disaggregated and analyzed at the 

division and school levels to determine areas of focus for overall improved tier 1 instruction as well as 

students who would need tier 2 or tier 3 interventions and supports. Building and division level personnel 

review the data regularly to identify areas of growth and need. 

 

A. Provide a detailed description of how the LEA used or will use the funds it reserves to 

implement evidence-based interventions to address learning loss. Prince Edward County 

Public Schools has and will continue to use ARP ESSER funds to provide evidenced based 

interventions and supports to students based on assessment data using various resources, which 

include but are not limited to instructional software/programs such as iReady, Edgenuity, Virtual 

Virginia, tutoring services provided by outside tutoring services as well as tutoring implemented 

by instructional staff during the instructional day, after school, as well as during Saturday 

Academy. These interventions and programs provide individualized support, remediation, and 

interventions for students based on specific areas of learning loss or skill gaps. Implementation of 

these interventions has been and will continue to be monitored and feedback provided by school 

level and division level staff and administrators.   

 

B. Describe how the LEA produces evidence of the effectiveness of evidence-based learning 

loss interventions employed: Prince Edward County Public Schools produces evidence of the 

effectiveness of the evidence-based learning loss interventions through data collected in the 

following ways: observations/walkthroughs, disaggregation of assessment data at the classroom, 

school, division and state levels, data monitoring tools at the building and division level PLC 

meetings, monitoring of the implementation of the each school’s performance plan on progress 

made toward each goal/change idea, consistent and frequent progress monitoring of data across 

the division by content coordinators, administrators, teachers, and other instructional staff.    

https://r20.rs6.net/tn.jsp?f=0014JjpKDiHKHC0oHBGsT7bS4JnO-VNzCIKQ567cgPduTGPsKN9SpZbclmMxtxFuIb54w7UmO5skHFOttgRwVOnusFmKFmhULaicTyrRQPvNWsOJB2cR2V9xH38S70awF2iWp68DPA-tUUBGxrzRIdwbudI_39XJ5cN0g3XT6brSf3eImZOdTK8un76pj7gKkc4GAJw2_FTCjMi6zO3H8PnkESzY9vXi-yNT3cHC2FszYR6TxxUZirYEH5X5j6AMeJu7hoNaX8Keb0=&c=9rYmE4EWP6YpHezmFHNeOEPAuiZihCO4I_BTLS9XkM8E9Tvd3zG2Cg==&ch=w-YC4b5DSArReKDAhxjxqkPEnIgScwD9NiGF4Cukm_Gyo6hYhopKwg==
https://r20.rs6.net/tn.jsp?f=0014JjpKDiHKHC0oHBGsT7bS4JnO-VNzCIKQ567cgPduTGPsKN9SpZbclmMxtxFuIb54w7UmO5skHFOttgRwVOnusFmKFmhULaicTyrRQPvNWsOJB2cR2V9xH38S70awF2iWp68DPA-tUUBGxrzRIdwbudI_39XJ5cN0g3XT6brSf3eImZOdTK8un76pj7gKkc4GAJw2_FTCjMi6zO3H8PnkESzY9vXi-yNT3cHC2FszYR6TxxUZirYEH5X5j6AMeJu7hoNaX8Keb0=&c=9rYmE4EWP6YpHezmFHNeOEPAuiZihCO4I_BTLS9XkM8E9Tvd3zG2Cg==&ch=w-YC4b5DSArReKDAhxjxqkPEnIgScwD9NiGF4Cukm_Gyo6hYhopKwg==
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C. Amount of ARP ESSER funds to address learning loss: $3,364,088.95 

 

Section 6: Other Uses of Funds 
 

Section 2001(e)(2) of the ARP Act permits LEAs to use the ARP ESSER III funds not reserved to address 

learning loss to address needs arising from or exacerbated by the COVID-19 pandemic. Generally, 

allowable ESSER activities must meet the guidelines below. 

 The use of funds must be intended to prevent, prepare for, or respond to the COVID-19 

pandemic, including its impact on the social, emotional, mental health, and academic needs of 

students; 

 The use of funds must fall under one of the authorized uses of ESSER funds; and 

 The use of funds must be permissible under the Uniform Administrative Requirements, Cost 

Principles, and Audit Requirements for Federal Awards (Uniform Guidance, 2 CFR Part 200). In 

particular, the use of funds must be deemed necessary and reasonable for the performance of the 

ESSER award. 

 

A. Describe how the LEA used or will use funds to support teacher and staff retention and 

recruitment strategies. Staffing shortages have plagued our ability to properly staff schools in 

several core content areas, CTE, and with Special Education and affiliated positions.  Providing 

recruitment and retention stipends will help secure these positions and provide additional 

incentives to support staff commitment to the division. $2500 sign-on bonuses were offered to all 

new employees 2022-2023 SY.  $1,500 stipends for 310 employees was administered in 

December 2021 for extra duties and hazardous pay due to COVID-19. 

 

a. Total number of new staff hired with ARP ESSER funds: 7 

 

b. Plan to retain staff hired with ARP ESSER funds after September 30, 2024: Staff 

will either be moved to other federal programs or the local budget if the needs assessment 

validates the need for the positions. 

 

B. Describe the extent to which the LEA used or will use ARP ESSER funds to implement 

prevention and mitigation strategies in order to continuously and safely operate schools for 

in-person learning. Prince Edward County Public Schools used and will continue to use will use 

ARP ESSER funds to upgrade custodial supplies to better disinfect schools, purchasing of PPE 

and disinfectant supplies to continue to keep students and staff safe from COVID-19.  Also, funds 

will be used for costs associated with testing, supplies, staffing, vaccine costs for recommended 

associated vaccines as a result of COVID-19. 

 

C. If the LEA used or will use ARP ESSER funds for HVAC, renovation, or other capital 

projects, describe each project, including whether the LEAs has requested and received 

approval for the project.  The division requested and received permission for the following two 

projects. 

 

HVAC Project – Honeywell  

Mechanical Scope of Work: 

1. Honeywell to remove one existing Trane Intellipak and one existing Trane Voyager    

https://doe.virginia.gov/federal_programs/cares/esser-and-geer-constrution-prior-approval-form.docx
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units and replace with new Intellipak and Voyager Trane units. 

a. Curb adapters not required or included 

b. Disposal of demolished equipment off site is included 

c. Refrigerant will be reclaimed by Honeywell, and put into customer provided 

cylinders for the customers use or disposal. 

2. Honeywell to provide labor and materials needed for a complete installation of new 

equipment, including electrical work. 

3. Existing Voyager unit is using a stepdown transformer to provide 208/230V. The 

new Voyager will be configured for 460V and the transformer will be demolished. 

4. Units to be provided with BACnet comm cards for integration to Honeywell EBI. 

 

Automation Scope of Work: 

1. Honeywell will provide a BACnet communication between new RTU’s (2) and the 

existing Honeywell BAS. 

a. Datapoints will be integrated to graphics 

2. Honeywell will upgrade 16 existing VAV controllers to new BACnet CPO controllers 

a. Re-use field devices and wiring except for: 

i. Space Temperature Sensor 

ii. Discharge Air Sensor 

3. Honeywell will convert 20 pneumatically controlled VAV boxes to new BACnet CPO 

controllers 

a. Install new wiring and new devices: 

i. Discharge Air Sensor 

ii. Space Temperature Sensor Fan Start/Stop 

iv. Fan Status 

v. Damper Actuator (dampers to be reused) 

vi. Valve Actuator (valves to be reused) 

4. Honeywell will provide new BACnet CPO Plant Controller. This will reside on the 

owner’s LAN and provide 

BACnet communication from RTU’s and new VAV controllers 

5. Honeywell will install network cable (CAT6) from Plant Controller Location to nearest 

approved network switch. 

6. Honeywell to provide new hardware and software to upgrade the existing EBI 430 to 

EBI 610 

7. EBI License will be upgraded to allow for “spare” data points (500) to allow flexibility 

in the future. 

 

Storage Building for Cleaning Supplies- A metal storage building will be purchased for 

adequate and proper storage of cleaning supplies, masks, hand sanitizer, and equipment. 

 

D. If the LEA used or will use ARP ESSER funds for uses other than those listed above, 

describe below. Six school buses were purchased to help reduce the number of students 

transported on buses as students return to in-person instruction to reduce the number of students 

on routes. 

 

E. Amount of ARP ESSER funds for the uses above (A. through D.) $2,133,488.56  
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Category Description Learning 

Loss Y/N 

Budget Amount 

Obligated 

Amount Spent Amount 

Remaining 

Before and After School Stipends for Teachers, Coordinators, Bus 

Drivers, Mental Health Workers, Cafeteria 

Workers during intercessions, before, and after 

school 

YES $604,677.97 $83,251.20 $79,017.46 $525,660.51 

Before and After School FICA for Stipends YES $164,873.41 $6,368.71 $6,044.84 $158,504.70 

Teacher and Staff 

Performance Bonuses 

Stipends for extra hours, extra duties, hazardous 

duties, and/or hard to fill incentives for 

employees 

NO $514,664.66 $514,664.66 $514,664.66 0 

 

HVAC/Renovation/Capital 

Projects 

Upgrades to HVAC units NO $1,578,754.88 $164,328.50 $164,328.50 $1,414,426.38 

Professional Development Stipends for Professional Development Team YES $25,000 0 0 $25,000 

Other Technology Filtering and Management 

Software 

NO  

$98,344.56 

 

$98,344.56 

 

$56,443.55 

 

$41,901.01 

Other Mental Health Supports NO $572,174.10 $206,695.53 126,695.53 $445,478.57 

Other Mentors for Virtual Virginia Students YES $157,500.00 $157,500.00 $44,710.00 $112,790.00 

Other Contracted Cleaning Service NO $40,000.00 0 0 $40,000.00 

Other Zoom Accounts YES $59,000.00 $2,083.55 $2,083.55 $56,916.45 

Other Chromebook Repair Services NO $10,000.00 0 0 0 

Summer School Contracted Services for Extended School 

Programs – i.e. The Flying Classroom  

YES $250,000.00 $250,000.00 0 0 

Other Private Day Placements YES $150,000.00 $150,000.00 $19,529.00 $130,471.00 

Other Upgrade Financial and Human Resources 

Software  

NO $246,817.00 $246,817.00 $114,749.49 $132,067.51 

Other Hotspot Data Plan YES $180,000.00 $180,000.00 $70,466.93 $109,533.07 

Other Virtual Virginia Academy tuition for Virtual 

Students 

YES $400,000.00 $400,000.00 $72,700.00 $327,300.00 

Other Contracted Services for installation of virtual 

meeting rooms equipment 

NO $40,000.00 $40,000.00 $23,506.06 $16,493.94 

Other Contracted services for repairs and replacement 

of systems 

NO $20,000.00 0 0 $20,000 

Other Chromebook Insurance YES $60,000.00 $60,000.00 $13,878.00 $46,122.00 

Other Bottle Filling Stations with replacement filters  $174,960.00 $53,187.40 $53,187.40 $121,772.60 

Other Supplies Technology  YES $758,500.00 $758,500.00 $18,406.06 $740,093.94 

Other  Automatic Paper Towel Dispenser, Soap 

Dispensers, and replacement batteries 

NO $66,900 $66,900 0 $66,900 

Other  PPE Supplies NO $40,000 0 0 $40,000 

Other Instructional Supplies for Summer Academy YES $128,550.00 $128,550.00 $13,878.56 $114,671.44 

HVAC/Renovation/Capital 

Projects 

School Buses NO $494,133.68 $494,133.68 $315,615.00 $178,518.68 
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HVAC/Renovation/Capital 

Projects 

Storage Building for Cleaning Supplies NO $60,600.00 $60,600.00 $21,477.00 $39,123.00 

 

Appendix:  ESSER Spending Survey Results 

 

Community 

Organization 

Member Yes Replacing the chairs and drapes in the High School Auditorium. They are old and cannot be effectively cleaned. 

Division Level Staff 

Member No  

Division Level Staff 

Member No  

Other No  

Parent/family 

member No  

Parent/family 

member Yes 

I believe that Prince Edward County should implement a middle school and high school required participation program that focusing on teaching 

students healthy and unhealthy coping skills, mental health awareness and suicide prevention/support. This program would be most beneficial if it was 

a several part series and not just one day. Across the United States and even locally students and teachers are seeing an increase in depressive 

symptoms and with proper tools students would be more appt to reach out for help if they understood that it is okay to not be okay. My hope is that you 

will see the need since Prince Edward County and area county schools have had several graduated students die by suicide. The current program is not 

sufficient, and students have stated that there is a stigma will mental health that stops them from sharing what they are experiencing. Please focus more 

in this area to help our kids.  

Parent/family 

member No  

Parent/family 

member No  

Parent/family 

member No  

Parent/family 

member No  

Parent/family 

member No  

Parent/family 

member No  

Parent/family 

member No  
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Parent/family 

member No  

Parent/family 

member Yes 

All subjects of mental health for students especially due to how the students bully and pick on other students to the point of they don't want to even go 

to school anymore. Another idea is better food options for students that don't run out before 1st lunch is over. 3rd lunch or last 2 lunch periods get the 

short end of the stick when it comes to foods and it’s not fair to them. 

Parent/family 

member Yes 

My kids have been sicker since you started your new cleaning process after covid. I would go and look at your numbers pre covid and now. Maybe the 

chemicals you are using are effecting their immune systems.  

Parent/family 

member Yes Bigger parking lot in elementary school so drop off and pick up could be easier  

Parent/family 

member No  

Parent/family 

member No  

Parent/family 

member Yes 

PECPS needs to focus on building and implementing a anti-bullying and anti-sexual harassment plan of action/policies that actually usable by staff and 

effectively results in a reduction of such acts in PECPS. I have had a child in all 3 schools. It is evident, that PECPS are not equipped, are ineffective, 

or are negligent in implementing current policies aimed at preventing bullying and sexual harassment in their schools. 

This directly and severely impacts the social and emotional aspect of a child's learning. 

From personal experience, I have had a child groped, licked on the face, sucker punched in the face, blocked from entering the school, talked to in a 

vulgar manor using sexually explicit terms, teased about wardrobe, and bullied in front of an entire class by an upper classmate while the teacher stood 

there. All of this has resulted in my child undergoing therapy for severe depression and self-esteem issues. It has greatly impacted their perception and 

trust of members of the opposite sex. All of these incidents spanning middle and high school. 

Additionally I have another child in middle school who is terrified to go to school on gym days because they are bullied, frequently told that "ten of us 

are coming for you", is falsely accused of using derogatory or racist language, and incessantly teased about their appearance. 

PECPS lack of action to improve these areas with a zero tolerance of such enacted and carried through with disciplinary action, is acceptance of 

bullying, sexual harassment, and emotional /physical harm making them liable in such circumstances.  

I encourage you to talk to your students, no not in presentation format since they are already scared and upset about having to go to your school. 

Maybe one on one. I also encourage you to speak to your parents or to hold a meeting where they can speak to you about it with nothing else on the 

agenda. The PECPS parent forums are full of upset parents reporting a multitude of these same concerns and incidents. They are rapidly losing faith in 

the entire school system. 

If you are truly invested in teaching PECPS students, our future, then you will understand the need to attend to their hearts, minds, self esteem, and 

emotional well being. 

Parent/family 

member No  

Parent/family 

member No  

Parent/family 

member Yes Putting programs or a committee in place to combat bullying in all schools. Elementary school regular deep cleanings to help the spread of illness.  

Parent/family 

member No  



 

12 

 

Parent/family 

member Yes 

Provide funding to get more families in the building to utilize services and provide workshops for them on academic issues and well as mental health 

issues that impact students at various age groups.  

Parent/family 

member Yes 

Though there is money for renovations at the elementary school, I think more immediately the outdoor learning spaces (including the playground) 

could be improved by fencing and more accessible equipment and ground surfaces. With these improvements it could also serve as a safe after school 

space for all children as well as a more optimal learning environment during school hours. 

Parent/family 

member Yes 

The family resource rooms have very limited hours, and this could serve as a space for continued learning more often and by more individuals if 

money when toward supplies, staffing or recruiting volunteers to keep it open more days/during more typical after work hours for student 

collaborations.  

Parent/family 

member No  

Parent/family 

member No  

Parent/family 

member Yes Better bus drivers  

Parent/family 

member Yes  

Parent/family 

member Yes 

Doesn't matter. You do what you want any way. The Superintendent let's the schools fall to rubbish physically just to beg to have them fixed so it 

looks like she does something since she can't keep employee & teacher retention, school moral is at its lowest so she is pushing this after she let it go. 

Parent/family 

member Yes 

I would love to see more funding go to outdoor learning spaces (and maybe even teacher PD around innovative ways to use these spaces), especially in 

hopes that these might be used to support mental and emotional needs. Recent studies on play-based learning and the importance of movement (and 

time away from screens) are compelling. Of course, more time outside may also mitigate the spread of illnesses, so it's a win-win! 

School Level Staff 

Member No  

School Level Staff 

Member No  

School Level Staff 

Member Yes 

There are certain situations where an inclusion classroom does not have enough support to meet every need of a child who has a loss of learning that is 

beyond inclusion accommodations. For example, if a child has a reading level that is severely below average and is taking a class that includes reading 

that is grade level equivalent, then that child would need one on one instruction to ensure that 1) their reading skills can be improved upon and a 

reading goal can be maintained and 2) the student will yield a higher success in the course overall. Additional money could be used to help bring in 

individuals to target one on one level instruction to aid students with severe loss of learning to ensure they get the highest level of education possible.  

School Level Staff 

Member No  

School Level Staff 

Member Yes Cafeterias need new faucets in their kitchens at the sinks where the wash dishes the ones they have been in there since the seventys. 

School Level Staff 

Member No  

School Level Staff 

Member Yes 

From the mental health aspect, students are experiencing moderate to high levels of anxiety on a daily basis. I suggest that Calm Down Corners (with 

comfort items) and fidgets be made available to students when they or their teachers notice an increase in anxiety which causes changes in behavior.  
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School Level Staff 

Member Yes 

Each school could benefit from a room dedicated for students to take a break due to anger, frustration, or emotional destress. The students are 

struggling with social emotional issues after the pandemic and a safe place for them to go when they are over stimulated would be beneficial. The room 

would include calm down materials, relaxing furniture/environment.  

School Level Staff 

Member No  

School Level Staff 

Member Yes 

Hot water in faculty restroom for hand washing; soap containers filled regularly. Custodians need to clean all restrooms including faculty and 

handicapped/accessible restrooms every day. This is not currently being done in the high school because allegedly they do not have keys for the 

accessible restrooms. 

School Level Staff 

Member No  

School Level Staff 

Member No  

School Level Staff 

Member Yes 

I know in the plan it states high caliber instruction...but really what is needed is intense training for teachers in the elementary AND middle school on 

science based reading instruction that happens during the actual school day. Students should not be expected to learn after school and/or during the 

summer because the lack of quality reading instruction that should be being delivered. Also, training teachers in the orton-gillingham method. I am 

aware that it is very long process to become certified but it is needed not only for the dyslexic students but it is an amazing science of reading based 

multi-sensory approach to teaching students reading. I urge you to consider training numerous teachers in the method.  

School Level Staff 

Member Yes 

1. Money to be provided for replacing band method books, and expanding the number of band method books, for the potential increase in band 

participants (and potential decrease in families' ability to provide books for their student) 

2. Money to be provided to repair or replace music instruments for use of potential increase of band participants (and potential decrease in families' 

ability to provide an instrument for their student) 

School Level Staff 

Member Yes Is it possible to give funds to teachers and staff when there is a surplus or extra? 

School Level Staff 

Member No  

School Level Staff 

Member No  

School Level Staff 

Member Yes Tutors to help with learning loss at all three schools.  

School Level Staff 

Member No  

School Level Staff 

Member Yes 

There needs to be more social/emotional support for our students. We should have at a minimum one Fulcrum counselor per school. Additionally, we 

should be investing in more social emotional learning curriculum across all school levels. School counselors, school psychologists, and those who 

work with the social/emotional needs of our students need to be provided more professional development and provided more opportunities to attend 

conferences to learn how to best support our students.  

School Level Staff 

Member No  
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School Level Staff 

Member No  

School Level Staff 

Member No  

School Level Staff 

Member No n/a 

School Level Staff 

Member No N/A 

School Level Staff 

Member No  

School Level Staff 

Member No  

School Level Staff 

Member No  

School Level Staff 

Member No  

School Level Staff 

Member No  

School Level Staff 

Member No  

School Level Staff 

Member No  

School Level Staff 

Member No  

School Level Staff 

Member No  

School Level Staff 

Member Yes Dedication of funds and time for student social and emotional learning 

School Level Staff 

Member Yes 

Monitor the air quality and temperature throughout all buildings and ensure there is little to no mold and a consistent temperature throughout the 

building.  

School Level Staff 

Member Yes 

Student clubs - these clubs help the students socially and emotionally and some are academic in nature. Without a budget clubs are not able to run the 

way they should.  

School Level Staff 

Member Yes 

High school students seem to be entering our classes desperately in need of support for study skills, attention span, learning to consider the needs of 

others and the class, rather than blurting out their immediate thought and needs or expecting everything to stop the moment they want or need 

something. 

Perhaps this is after COVID, perhaps instant gratification from phones, perhaps some combination. 
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It just seems that students need quite a bit of explicit instruction/help in this area. Teachers don't have time to cover this and also cover their own 

curriculum. 

School Level Staff 

Member Yes Additional materials in the hands/homes of children to keep-especially in elementary school. 

School Level Staff 

Member Yes 

Use funds to hire school support staff from our community to assist and support the social & emotional aspects of our students. When students see 

individuals from their communities at the school on a daily basis it will provide emotional support. It also contributes socially to decrease poverty for 

our school families. These employees could assist with secretarial duties, bathroom/hall monitoring, crossing guard and other jobs deemed appropriate.  

 

Use funds to sponsor monthly community days at our Middle & High schools and get families involved. Days where the parents/guardians can come to 

school and experience the life of the student for a day. Half day could be academic and other half could be an activity (family painting, sports, board 

games and such (breakfast & lunch included)). 

 

Use funds in partnership with our community colleges or community businesses to provide the following type of summer programs for our students 

particularly those disproportionately impacted by the COVID-19 pandemic: at least 1 week summer stay to experience college life (stay on campus and 

be tutored in academics), participate in a summer travel program where students can go to different events (musical, 5 star restaurant, museums, etc.), 

summer swim program (learn to swim) & camping event (learn the environment, learn to build a fire, camping and canoeing.  

 

Although these items may seem small some families can't afford them and it would be great if we could support these events for students and their 

families. I believe it would open student's minds to new ideas and opportunities.  

School Level Staff 

Member No  

School Level Staff 

Member Yes 

Continue to purchase hand sanitizer for the dispensers in the hall way. They have been empty for a long time. Purchase a treatment table for the athletic 

training room. The current one has holes in the vinyl that makes it hard to clean. Purchase UV cleaning machines that reduce pathogens. Install UV 

lights to clean the air moving through the air handlers. Use money to partner with the local business for job shadowing. Go on trips outside of 

Farmville to explore and expose the students to more opportunities.  

School Level Staff 

Member Yes  

Student Yes 

I think we should implement a Student Success Board who's sole focus is making sure the students of PECPS achieve success academically. I also 

think we should also have a program dedicated to reviewing/reteaching material that a student might have missed during the 2020-2021 school year. 

Both of these solutions would be a great thing to spend the extra money on. 

 


